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PREREQUISITES: FMGT 2100 OR EQUIVALENT 

COURSE OBJECTIVES: 
.. 
This course emphasizes the role of the management accountant, cost concepts and 

)rminology, CVP analysis, job-costing, budgeting and control, standard costs and variance 
analysis and variable costing. 

This C(?Urse outline may assist you in the future to receive credit for all or part 
of a co~rse from another post-secondary institution or from a professional 
program. It is strongly recommended that you keep this course outline in a 
safe place for future reference. 
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SPECIFIC UNIT OBJECTIVES: 

At the end of this course, students should be able to: 

1. Identify the roles of the management accountant in the organization's planning and control 
functions. 

2. Prepare financial statements for a manufacturing organization. 

3. Define and differentiate between a variety of terms used in cost and managerial accounting . . 

4. Distinguish between job-order, process costing and activity based costing systems with 
regard to the methods of accumulating costs. 

5. Develop predetermined manufacturing overhead rates for application to jobs. 

6. Illustrate the flow of costs through a job cost system. 

7. Determine and implement alternative methods of dealing with under-or over-applied 
overhead. 

8 . . Analyze the effects of changes in prices, volumes, and cost structures on organizational 
profitability and do sensitivity analysis of these relationships. 

9 . . Complete all the budgets and supporting schedules required in the preparation of a master 
. budget. 

10. Apply the concepts of responsibility accounting to management evaluation and control. 

11. Prepare performance reports incorporating flexible budgets. 

12. Develop standard costs for directmaterials, direct labor, variable and fixed overhead and 
compu_te the appropriate variances. 

13. Evaluate and implement the decision of whether or not to investigate a variance. 

14. Evaluate the effects of alternative methods of inventory-costing. 

15. Evaluate the effects of alternative denominator activity levels in absorption costing. 

16. Describe and implement alternative methods of disposing of variances at year end. 

Note: This outline is based ~n the review by the Financial Management Curriculum Review 
Committee of June, 1992. All schedules and mark allocations are subject to change at the 
discretion of. the Instructor. 
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LECTURE SCHEDULE: 
DATE: TOPIC: -----------------.------
Sept. 3 Introduction to Program and course 

Sept. 5 The Accountant's Role in the Organization 

Sept. 10 An Introduction to Cost Terms and Purposes 

.Sept. 12 An Introduction to Cost Terms and Purposes 

Sept. 17 Shinerama - No Classes 

Sept. 19 Cost-Volume-Profit Relationships 

Sept. 24 Cost-Volume-Profit Relationships 

Sept. 26 Cost-Volume-Profit Relationships 

CHAPTERS: 

Ch. 1 

Ch. 1 

Ch. 2 

Ch. 2 

Ch. 3 

Ch. 3 

Ch. 3 

Oct. 1 Costing Systems in the Service and Merchandising Sectors Ch. 4 

Oct. 3 Costing Systems in the Service and Merchandising Sectors Ch. 4 

Oct. 8 ·. Costing Systems in the Manufacturing Sector Ch. 5 

Oct. 1 O Costing Systems in the Manufacturing Sector Ch. 5 

Oct. 15 Master Budget and Responsibility Accounting Ch. 6 

Oct. 17 Review for Mid-term Examination 

Oct. 20 - 24th Mid-term Examination Week Exam = Chapters 1, 2, 3, & 4 

Oct. 29 Master Budget and Responsibility Accounting Ch. 6 

Oct. 31 . _Ma-ster Budgets/Flexible Budgets Ch. 6/7 

Nov. 5 Flexible Budgets, Variances and Management Control: 

Nov. 7 Flexible Budgets, Variances and Management Control: 

Ch.7 

Ch. 7 
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LECTURE SCHEDULE: (CONT'D) 

DATE: TOPIC: _,;;_._;;;;_..;.....;..;;;..;_ _____________ _ 
. Nov. 12 Flexible Budgets, Variances and Management Control: II 

Nov. 14 Flexible Budgets, Variances and Management Control: II 

Nov. 19 Review of Standard Costing Variance Analysis 

Nov. 21 Income Effects of Alternative Inventory-Costing Methods 

Nov. 26 . Income-Effects of Alternative Inventory-Costing Methods 

Nov. 28 Income Effects of Alternative Inventory-Costing Methods 

Dec. 3 Review . 
-:: - .. :-· 

Dec. 5 No Lecture 

Dec. 8 -12th Final Examination Week 

CHAPTERS: 

Ch. 8 

Ch. 8 

Ch. 7,8 

Ch. 9 

Ch. 9 

Ch. 9 
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DUE DATE: 

Sept. 8 

Sept. 15 

Sept. 22 

Sept. 29 

Oct. 6 

Oct. 14 

Oct. 20 - 24 

Oct. 27 

Nov. 3 

Nov. 12 

Nov. 17 

Nov. 24 

Dec. 1 

Dec. 8 - 12 

ASSIGNMENT SCHEDULE: 
PROBLEMS: -'='-S-'---PE;;...;..C.;;._I_A.....;.L...;_N;._;;;;O.....;.T-=E;;...;;;.S..;._: ______ _ 

1-17, 1-20, 1-21 . Not required to be done on the computer 

2-28, 2-29, 2-30 

2-34, 2-36, 3-21 

3-32, 3-33, 3-37, 3-42 

3-43, 4-21, 4-24, 4-26 Omit the diagram in part 1 of problem 4-21 

5-27, 5-28, 5-30 ..... -·- :-"!' -~ 

Mid-term Examination Week - no assignment due 

5-34, 6-21, 6-27 

6-28, 6-38, 7-23 

7 -25, 7-26, 7 -27 

7 -36, 8-24, 8-26 

8-27, 8-34, 8-36 

9-23, 9-24, 9-30 

Final Examination Week 
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